Cabo Rojo Groundwater Contamination Site
Option Period Schedule

ID Task Name Duration ‘ Start Finish Predecessors 0 Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
a JﬁoTrDec Jan Mar | Apr | May | Jun | Jul [ Aug | Sep | Oct | Nov | Dec J Apr | May | Jun |
1 Task 1 - Project Planning 375days? Mon 12/23/13 Fri 5/29/15 L 4
2 1.1 Project Admin 375days Mon 12/23/13 Fri 5/29/15 ﬁﬁ
3 1.10 Meetings 1day? Mon 12/23/13 Mon 12/23/13 ]
4 Meeting 1 1day? Mon 12/23/13 Mon 12/23/13 1
5 Meeting 2 1day? Mon 12/23/13 Mon 12/23/13 1
6 Meeting 3 1day? Mon 12/23/13 Mon 12/23/13 1
7 Meeting 4 1day? Mon 12/23/13 Mon 12/23/13 1
8 Meeting 5 1day? Mon 12/23/13 Mon 12/23/13 1
9 Meeting 6 1day? Mon 12/23/13 Mon 12/23/13 1
10 Meeting 7 1day? Mon 12/23/13 Mon 12/23/13 1
11 Meeting 8 1day? Mon 12/23/13 Mon 12/23/13 1
12 1.12 Subcontract Management 60 days Mon 12/23/13 Fri 3/14/14 G $
13 IDW 60 days Mon 12/23/13 Fri 3/14/14
14 Laboratory 35days Mon 12/23/13 Fri 2/7/14 ﬁ
15 Surveyor 40 days Mon 12/23/13 Fri 2/14/14 ﬁ
16 FLUTe multiports 40 days Mon 12/23/13 Fri 2/14/14 ﬁ
17 Task 2 - Community Involvement 224 days Mon 5/12/14  Thu 3/19/15 U )
18 2.3 Public Meeting Support 192 days  Wed 5/14/14 Thu 2/5/15 @ 9
19 Public Meeting #1 lday Wed5/14/14 Wed 5/14/14 44FS+9 days ‘tﬁ
20 Public Meeting #2 1 day Thu 2/5/15 Thu 2/5/15 57FS+33 days
21 2.4 Fact Sheet Preparation 192 days Wed 5/14/14 Thu 2/5/15
22 Fact Sheet #1 1day Wedb5/14/14 Wed 5/14/14 19FS-1 day e
23 Fact Sheet #2 1 day Thu 2/5/15 Thu 2/5/15 20FS-1 day
24 2.6. Public Notices 192 days  Mon 5/12/14 Tue 2/3/15
25 Public Notice #1 lday Mon5/12/14 Mon 5/12/14 19FS-3 days 1~
26 Public Notice #2 1 day Tue 2/3/15 Tue 2/3/15 20FS-3 days 1
27 2.8 Site Mailing List 1day Thu5/29/14  Thu5/29/14 19FS+10 days A
28 2.9 Responsiveness Summary 20 days Fri 2/20/15  Thu 3/19/15 20FS+10 days [
29 Task 3 - Field Investigation 55 days? Mon 12/23/13 Fri 3/7/114 T~ v
30 3.2 Mobilization-Demobilization 1day? Mon 12/23/13 Mon 12/23/13 1
31 |E 3.3 Hydrogeological Investigation 8 days Wed 1/8/14 Fri 1/17/14
32 |E 3.5 Environmental Sampling 6 days Mon 2/3/14  Mon 2/10/14
33 3.6 Ecological Characterization 2days Mon 1/27/14  Tue 1/28/14
34 [E 3.8 Investigation Derived Waste 40 days Mon 1/13/14 Fri 3/7/14
35 Task 4 - Sample Analysis 1 day Mon 2/3/14 Mon 2/3/14
36 | 4.3 Non-Routine Analytical Services 1 day Mon 2/3/14 Mon 2/3/14
37 Task 5 - Analytical Support & Data Validation 48 days? Mon 2/3/14 Wed 4/9/14
38 5.2 Sample Management 42 days Tue 2/11/14 Wed 4/9/14 32
39 | 5.3 Data Validation 1 day? Mon 2/3/14 Mon 2/3/14
40 Task 6 - Data Evaluation 50days  Thu 4/10/14 Wed 6/18/14
41 6.1 Data Usability Summary 10 days Thu 4/10/14  Wed 4/23/14 38
42 6.2 Data Reduction, tabulation, & Evaluation 30 days Thu 4/10/14  Wed 5/21/14 38
43 6.3 Groundwater Modeling 10 days Thu 6/5/14  Wed 6/18/14 47
44 6.4 Data Evaluation Summary Meeting 15days  Thu4/10/14 Wed 4/30/14 38
45 Task 1.13 Pathways Analysis Report 30 days Thu 4/24/14 Wed 6/4/14 41
46 Task 9 - Remedial Investigation Report 105 days Thu 5/1/14  Wed 9/24/14 9
47 9.1 Draft Rl Report 25 days Thu 5/1/14 Wed 6/4/14 44
48 EPA Review 20 days Thu 6/5/14 Wed 7/2/14 47
49 9.2 Final RI Report 60 days Thu 7/3/14  Wed 9/24/14 48
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50 Task 10 - Remedial Alternatives Screening 25days  Thu 6/19/14 Wed 7/23/14
51 10.1 Technical Memorandum 25days  Thu6/19/14  Wed 7/23/14 48FS-10 days
52 Task 11 - Remedial Alternatives Evaluation 25days  Thu 7/24/14 Wed 8/27/14
53 11.1 Technical Memorandum 25 days Thu 7/24/14  Wed 8/27/14 51
54 Task 12 - Feasibility Study Report 82days  Thu 8/28/14  Fri 12/19/14 e —
55 12.1 Draft FS Report 32days  Thu8/28/14  Fri 10/10/14 53
56 EPA Review 30 days Mon 10/13/14 Fri 11/21/14 55
57 12.2 Final FS Report 20 days Mon 11/24/14 Fri 12/19/14 56
58 Task 13 - Post RI/FS Support 61 days Mon 1/5/15  Mon 3/30/15
59 13.1 FS Addendum 61 days Mon 1/5/15  Mon 3/30/15 57FS+10 days
60 13.2 Post FS Technical Support 61 days Mon 1/5/15  Mon 3/30/15 57FS+10 days
61 Task 15 - Work Assignment Closeout 40 days Tue 3/31/15 Mon 5/25/15
62 15.1 Document Indexing 40 days Tue 3/31/15  Mon 5/25/15 60
63 15,2 Document Retention/Conversion 40 days Tue 3/31/15  Mon 5/25/15 60
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